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Self-evaluation tool

Name of service:
Name of manager:
Date of self-evaluation:Which key question are you evaluating?


Key question………………………………………………
Which quality indicator are you evaluating?

Quality indicator……………………………………………

Which key area are you evaluating?


1. Key area………………………………………………………


How are we doing? 
	Unsatisfactory
	Weak
	Adequate
	Good
	Very good
	Excellent

	
	
	
	
	
	



How do we know? 
	



What are we going to do now? 
	





2. Key area………………………………………………………………………………

How are we doing? 
	Unsatisfactory
	Weak
	Adequate
	Good
	Very good
	Excellent

	
	
	
	
	
	



How do we know? 
	[bookmark: _Hlk56177664]



What are we going to do now? 
	





3. Key area………………………………………………………………………………

How are we doing?
	Unsatisfactory
	Weak
	Adequate
	Good
	Very good
	Excellent

	
	
	
	
	
	



How do we know? 
	



What are we going to do now? 
	




4. Key area………………………………………………………………………………

How are we doing? 
	Unsatisfactory
	Weak
	Adequate
	Good
	Very good
	Excellent

	
	
	
	
	
	



How do we know? 
	



What are we going to do now? 
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